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Remember to Sign up in advance 

For all courses 973 838-1321 

Kinnelon Public Library 
132 Kinnelon Rd, Kinnelon, NJ 07405 

973 838-1321 
 

Monday 10 a.m.-6 p.m.       Thursday 10 a.m.-8 p,m. 

Tuesday 10 a.m.-8 p.m.       Friday 10 a.m. - 5 p.m. 

Wed. 10 a.m.-8 p.m.             Sat. 10 a.m.-4 p.m.   

Sunday  —  Closed  

 

Children’s Library closes 15 minutes before Main 

Introductory Pilates 

With Dee Schneider 

Tuesdays, October 2 – October 23 

@ 9:30 am 

Four weeks left!  Class is free!   

Sponsored by Center for Life Long Learning. 

Spanish Classes 

Starting Wednesday, October 3 @ 7pm 

 
Are you interested in learning Spanish but never had 
the opportunity? For seven weeks, the Library will 
be offering beginner conversational Spanish classes. 
The class will be taught by a New Jersey certified 
Spanish teacher. All levels of experience are wel-
come! If you are interested, please call the Library at 
973 838 1321.  Classes are free! 

Sponsored by Center for Life Long Learning. 

 

Angel Workshop 

 with Rev. Vikki Anderson 

Thursday, October 11 @ 7 pm to 

9 pm 

This class will help you learn how 
to accept help from the human race 
so that your angels will be able to 
help you as well. It will also deal 
with your angels in general and 

learn how to contact them. You will also be 
guided to ask for your needs and how to make 
an angel box, which will focus your intentions 
and desires. An angel meditation will be given 
during the class which may help you get in 
touch with one or all of your guardian angels. 
You may even be able to find out his/her name. 
Your angels are waiting to help you, guide you 
and make important decisions with you, but 
unless you ask for their help, they can only pro-
tect you. Let’s learn how to get the most assis-
tance from the spirit realm for your best interest.  

Program is free.   

Guitarist Peter Biedermann 

Sunday, October 14 @ 3:00 pm 
Peter Biedermann is an instrumental guitarist from 
Butler who has been composing and performing for 
over 35 years and will be appearing for the fourth 
time at the Kinnelon Public Library. While his music 
covers a number of genres in various disciplines, the 
sounds you will hear on the afternoon of Sunday, 
October 14th will be entirely original. The music will 
be performed on a variety of 6, 8 & 12 string guitars 
in unique tunings combined with ambient electron-
ics. The architecture of the music is melodic and 
rhythmic; combining compositional structure and 
improvisation that embraces the influences of the last 
50+ years of finger style guitar playing of visionary 
artists such as Davey Graham, John Martyn, Alex de 
Grassi, Leo Kottke, Ralph Towner and Michael 
Hedges.  CD's will be for sale after the performance. 
Please go to http://www.peterbiedermann.com for 
more information. Please call the Library at 973-

838-1321 to sign up. Program is free!   

Sponsored by Center for Life Long Learning. 

Take care of your Computer 

With Ted Whittemore 

Thursday, October 18 @ 7:00p 

Hands-on Windows 7, Vista and XP Image Backups 
for your Windows PC 

• Hands on booting and restoring for Windows 
• Hands on recover after system drive failure 

Please call the Library at 973-838-1321 for fur-

ther information  



BOOKTALK—the library’s book discussion 

group-all are welcome 

 

Thursday, @7:30pm 

“State of Wonder” by Ann Patchett 

Thursday, Oct 4 @ 7:00pm 

The Midwest and the Amazon compete for location 
in this novel of a pharmaceutical company’s quest 
for the ultimate fertility drug.  The science does not 
overwhelm the dramatic and mysterious among the 
characters in this sixth novel of Ann Patchett. 

FRIENDS OF KINNELON   

LIBRARY 
 

Security Shredding 
Saturday, October 13, 2012 
9:00am—12:00pm 
Behind Kinnelon Borough Hall 
$5.00 donation per box 

5th Fine Arts Silent Auction 
November 2012 
Wine & Cheese Reception and  
Silent Auction results Thurs., November 29 @ 7pm 
 
Bid numbers and instructions will be available @ 
the Library’s circulation desk on Monday, Novem-
ber 5. You do not have to attend the auction to win. 

 

Did you know … 
that Kinnelon Library is a WiFi 

hot spot? 

 The Library provides open wi-fi 
for laptop and mobile devices. Be aware that this is 
not a secure connection. Printing is not available. 

“Julia Child” 

 Performed by Linda Kenyon 

Sunday, October 28 @ 3:00 pm 

“Linda really IS Julia Child! The hair, makeup, 
dress, voice and demeanor - all of it.    It’s amazing 
and so much fun to watch.    The show has every-
thing and everyone will love hearing about Julia's 
history, her husband, all the places she's been and of 
course the cooking stories.  And there were so many 
laughs as well.”   Program is free!   

Sponsored by Center of Life Long Learning. 

Perennials—Divide & Conquer 

Thursday, October 25 @ 7pm 

Dividing and conquering your plants helps your 
pocketbook as well as your garden. Perennials in the 
correct garden location come back each year larger 
and bloom prolifically. Learn how to identify when 
your plants need to be divided. Dividing your plants 
not only reduces the cost of gardening, but keeps 
your garden healthy and in control. When you run 
out of room in your own garden, you can share your 
plants with friends. Techniques on how and when to 
divide tuber, rhizomes, and spreading rooted plants 
will be shared. Other important garden tips and hints 
will help make you a garden fairy. 

Please call the Library to sign up: 973 838 1321 

Andrea Placer - Art Exhibition  

Andrea Placer is the scheduled artist for Octo-
ber.  She is an award winning artist who uses graph-
ite and colored pencils to express mood, emotion 

and the beauty of objects in nature. 

"Viewing and creating art has given me great pleas-
ure over the years, but I feel a “perfect fit” using the 
medium of graphite and colored pencil draw-
ing.  Although the process is slow and intensive, it 
is ultimately, very satisfying.  I enjoy the blending, 
layering and detailing that allow me to represent 
extremes of light and shadow, and the subtle grada-

 

Library Board Meeting 

Wednesday, October 17 @ 7 pm 

The Library Board of Trustees meets the third 
Wednesday of every month, except July and Au-
gust, in an upstairs meeting room. They are open to 
the public. 
Monthly workshops of the Board will be the first 
Wednesday of the month: October 3, November 7 
and December 5. Although these are open meetings, 
they are work sessions of the Board and will not 
engage with the audience who comes. 



Kinnelon Library Board of Trustees Q&A - September 2012  

1  

IMPORTANT INFORMATION  

YOU NEED TO KNOW  

ABOUT YOUR KINNELON PUBLIC LIBRARY  

September 2012  

QUESTION: Rumors abound that the library is in ruinous financial shape, which may result in closure. 

What exactly is the truth?  
ANSWER: The Kinnelon Public Library is in fact operating at a financial deficit. The Board of Trustees, along 
with the Borough, town council, and staff, are committed to balancing the budget and restoring the library to 
sound financial health, so it can continue to serve the community for many years to come.  
 

QUESTION: How has the library been overspending $150,000 per year for the last three years?  
ANSWER: The figure reported in the local press was an erroneous generalization. The library has seen a grad-
ual deficit increase over the last three years. The deficit was $400 in 2010; $98,000 in 2011; and $145,000 in 
2012. While these deficits have been covered by borough library funds saved over the years and an endow-
ment fund for operating expenses created in 1990, continued deficit spending is unsustainable.  
 

QUESTION: How has this deficit arisen?  
ANSWER: Ratables have declined, leading to fewer Borough tax dollars allocated to support the library. At 
the same time, expenses such as health benefits for personnel have been steadily rising—as they have for busi-
nesses and individuals across the state and the country. The borough allocation for the library no longer covers 
personnel and healthcare costs.  
 

QUESTION: Why does all of this news suddenly seem to be coming from out of nowhere?  
ANSWER: The library has made previous attempts to alleviate the gradually increasing deficit. However, as 
these attempts were not successful, a fiscal subcommittee of the Board of Trustees was created in the spring of 
2012. These members are nearly done with a six-month, in-depth evaluation of operations. Their goals were to 
more fully understand the problems facing the library, to identify opportunities to increase efficiencies, and to 
ultimately balance the budget. The fiscal subcommittee has been carefully analyzing library operations, has 
consulted with numerous individuals in the community and on the staff, and has looked into the situations and 
solutions faced by comparable libraries. Over the next few months, the results of these analyses will be re-

viewed by the Board and the Borough, and recommendations for how to close the budget deficit will be dis-

cussed and approved.  

 

QUESTION: Where is the transparency?  
ANSWER: Upon uncovering deficit trends, the Board not only took action but also openly communicated with 
the public. For example, the June 2012 letter to patrons from the Board was posted earlier this summer on the 
library Website and throughout the library, and it is still posted for patrons to read. The Kinnelon Library Trus-
tees also established an email address -KinnelonLibraryTrustees@gmail.com - to be accessible to the Kinnelon 
community. Board meetings have and continue to be open to the public, and meeting minutes are posted on the 
Website.  
 

QUESTION: Is this budgetary problem unique to Kinnelon?  
ANSWER: No, this situation is not unique to Kinnelon, Morris county, or New Jersey, for that matter. Librar-
ies, like many organizations today, are feeling the significant squeeze of reduced financial support and in-
creased expenditures.  
One close-to-home example is the temporary closure of the public library in Lodi earlier this year. For six 
weeks, the Lodi public library resorted to laying off all of its employees in May and June 2012 as a drastic 
measure to help close its $80,000 budget gap (Luekkeke, Kim. Northjersey.com).  
This mirrors the challenges libraries nationwide are facing. According to the American Library Association 



(ALA), “More than 57 percent of public libraries report flat or decreased budgets for FY2012, close to the 60 
percent reported the previous year” (ALA). ALA President Molly Raphael stated, “As our libraries navigate 
through the slow economic recovery, they must operate during an era of increased demand with decreased 
revenue” (ALA).  
 

QUESTION: To what extent do our current financial problems stem from the reconstruction of the li-

brary in 2001?  
ANSWER: The library reconstruction was completed in 2001. At that time, and in the nine years afterward, 
the library was able to operate within its budget, without a deficit. The financial problems currently facing the 
library are not related to the expenditures associated with the reconstruction.  
 

QUESTION: The library won’t be reinstating Sunday operating hours. Is this a sign of some of the hard 

cuts we can expect?  

ANSWER: To balance the budget, hard decisions and some severe changes will be made. One example is the 
recent decision by the Board not to reopen for Sundays in the fall. Staffing the library on a Sunday costs twice 
what it costs on any other day. The degree of utilization of the library on Sundays does not justify the addi-
tional annual cost of $16,000. Additional recommendations will be made when results from the fact-finding 
have been carefully reviewed. Any and all recommended decisions will be made with the goals of helping 
close the budget gap while minimizing the impact on the essential services patrons expect from the library.  
 

QUESTION: The library—particularly the children’s department—offers many outstanding programs. 

Isn’t the participation in these programs an indication that our library is filling an essential need in our 

community?  
ANSWER: We are very proud of the programs our library offers patrons. However, despite intense program-
ming, we are not seeing a corresponding increase in the circulation of library materials (books, DVDs, mov-
ies).  
 

QUESTION: Many organizations conduct fundraisers to help pull them out of financial slumps. Why 

can’t the library raise funds to help close the budget gap?  
ANSWER: Fundraising will certainly play a role in our short and long-term plans. Raising funds will help us 
reach many of our goals, including allowing us to offer a more diverse and current range of products and ser-
vices (particularly electronically) to patrons. Grants are another venue we have pursued and will continue to 
pursue to enable us to provide the kinds of services our patrons expect and deserve.  
However, while fundraising will allow us to reach goals, it is not sustainable long-term. Substantial fundrais-
ing efforts would be required to set up an endowment fund the size that our library would need. (Typically, 
organizations set up endowments so the principal is maintained and the interest is used to cover payroll or 
other expenses.) If we were to rely on fundraising to establish such an endowment and to close the budget defi-
cit, we would need to raise more than $3 million, assuming an annual rate of return of 5%.  
 

QUESTION: Doesn't the library receive any other money that could help close the budget deficit?  
Answer: Yes, the library does in fact receive money from the Friends of the Library and CLL. In 2012, the li-
brary received generous funds from the Friends and CLL in the amounts of $50,000 and $12,000, respectively. 
We are fortunate to have these assets to help offset operating costs and some of the programming expenses. 
Our budget gap and forecasted financial imbalance already reflects these assets; without them, the gap is even 
wider.  
 

QUESTION: What else should library patrons know during this time of change?  
ANSWER: Patrons should be aware of the mission of the library. Our mission includes ensuring public access 
to the library, maintaining efficient staffing, providing reference support, maintaining materials circulation, 
and balancing the budget.  
The Board is focused on helping solve the challenges we face and moving our library ahead in technology, 



user friendliness, and patron satisfaction.  
While we are confident that we will overcome the obstacles at hand, we are asking for the cooperation, pa-
tience, and support of our patrons as we all go through the process.  
 

QUESTION: What can the public do to help?  
ANSWER: The most direct way to positively impact your library is to stay informed and involved.  
 
S Please be patient and supportive as we work through these challenges and strive for sound fiscal health.  
S Encourage family, friends and neighbors to get a library card if they don't have one already.  
S Frequent the library in person or online. Remember, your library is here to provide you with the books and 
other materials you and your family need. Every time you check out a book, DVD, CD, or other resource, you 
are helping the library.  
S Attend Board meetings.  
S Send letters or emails with questions or suggestions to KinnelonLibraryTrustees@gmail. 
 


